ING'S
College
LONDON

Analysis of NMDS-SC for research
purposes: informing policy and
practice

Dr Shereen Hussein
Principal Research Fellow
King’s College London

Skills for Care. NMDS-SC Employer’s Day. 30t November 2016. London



How can NMDS-SC be useful for
research?

It is a specialist dataset
Cover large sample of providers
Valuable for monitoring workforce capabilities

Benchmarking and developing quality
standards and guidance around workforce
capacity and skills

It provides understanding of the workforce
structure- generally or for specific setting/user

group
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Understanding the structure of certain
groups of workers: Men and migration
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Migration, gender and low-paid work: on migrant men'’s entry
dynamics into the feminised social care work in the UK

Shereen Hussein® © and Karen Christensen®

*The Policy Institute at King's, King’s College London, London, UK; "The Department of Sociology, Bergen
University, Bergen, Norway

ABSTRACT ARTICLE HISTORY

The literature on workers in gender atypical occupations has been ~ Received 25 November 2015

dominated by a focus on women doing men’s work. Much less ~ Accepted 14 June 2016

attention has been paid to men in women'’s work, and even less to

the impact of migration. Based on 28 in-depth interviews with G . I
. h . . X ender atypical occupations;

migrant men having experiences of working in hands-on social . course analysis; labour

care in England, this article is a contribution to the understanding  opility: long-term care

of migrant men’s entry dynamics into a female-dominated

occupation. Focusing on migrant life experiences, it discusses how

they actively engage in three entry dynamics: (1) facing barriers

and negotiating them, (2) ‘stumbling upon’ women'’s work, then

developing compensating strategies and (3) migratory/temporary

settling into the sector. The article suggests a theory about lifelong

‘travelling” when entering women'’s work: a continuing process of

negotiating work options within a specific historical sector context,

the intersection of gender and migration being part of this.

KEYWORDS



Linkage NMDS-SC and other data
sources

 NMDS-SC data linked
with Index of Multiple
Deprivation data.

 To understand patterns
of volunteering in social
care settings.

* Some significant
association was found
between volunteering,
personal characteristics
and level of rurality.



Linking records longitudinally to understand

Health and
Social Care inthe community

Health and Social Care in the Community (2016) 24(5), 547-556

doi: 10.1111/hsc.12214
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What is known about this topic

Concern is long-standing about
high vacancy and turnover rates in
the care sector.

Vacancy and turnover rates are
associated with employment
contexts.

Pay rates of care workers are
among the lowest in the United
Kingdom labour market.

What this paper adds

Turnover rates have remained
constantly high over a period of
2 years while vacancy rates have
slightly decreased.

Panel analysis indicates variable
experiences among individual
employers while average change in
turnover rate was minimal.
Home-care providers are over-
represented within organisations
experiencing increases in turnover
rates.

Abstract

The combination of growing demand for long-term care and higher
expectations of care staff needs to be set in the context of long-standing
concerns about the sustainability of recruitment and retention of front-
line staff in the United Kingdom. Organisational and work environment
factors are associated with vacancy levels and turnover rates. The aim of
the current analysis was to investigate changes in turover and vacancy
rates over time experienced by a sample of social care employers in
England. Taking a follow-up approach offers potentially more accurate
estimates of changes in turnover and vacancy rates, and enables the
identification of any different organisational characteristics which may be
linked to reductions in these elements over time. The study constructed a
panel of 2964 care providers (employers) using 18 separate data sets from
the National Minimum Data Set for Social Care during 2008-2010. The
findings indicate slight reductions in vacancy rates but the presence of
enduring, high turnover rates among direct care workers over the study
period. However, the experience of individual employers varied, with
home-care providers experiencing significantly higher turnover rates than
other parts of the sector. These findings raise questions around the
quality and motivations of new recruits and methods of reducing specific
vacancy levels. At a time of increased emphasis on care at home, it is
worthwhile examining why care homes appear to have greater stability
of staff and fewer vacancies than home-care agencies.

Keywords: longitudinal analysis, long-term care, national data, recruitment,
retention, social care, workforce

providers’ and workers” experiences

Linking 18 datasets from
2008 to 2010 using
providers’ unique IDs

Constructed a panel of
2964 care providers

Examined turnover and
vacancy rates within the
same providers over time

Potential for similar
analysis on individual
workers over time



Appropriate recognition of the
‘nesting’ structure of the data

Ageing & Society 34, 2014, 21-41. © Cambridge University Press 2012 21
doi:10.1017/S0144686X12000785

North Midlands | Structural marginalisation among the
long-term care workforce in England:
evidence from mixed-effect models of
national pay data

Local SHEREEN HUSSEIN* and JILL MANTHORPE*

authority
ABSTRACT

l L 1 1 The long-term care sector is generally characterised by low pay and difficult working

conditions. Understanding pay structures and differentials within this sector is

Private

N\ Y . . . . . . . . .
important in enhancing recruitment, retention, quality of care and productivity. This

Provider Provider Provider article uses new national data on the long-term care workforce in England to
investigate employer and individual effects on pay levels and differentials, using
a Z y mixed-effects modelling controlling for region, sector and employer hierarchical
\ factors. We further examine whether gender and ethnic pay gaps exist among

| ] different groups of workers. The results indicate a significant relationship between

sector and pay across different job roles. The analysis further identifies ethnic and
gender pay differences even after controlling for the effects of sector and individual
employers. The implications of this are discussed in relation to sustaining the
WO rker 2 WO rker 3 care workforce in the context of an ageing society and the potential for structural
employment marginalisation to reflect the marginalisation of older people receiving
< - - care.

KEY WORDS - pay differentials, long-term care, national data set, mixed-effect
models, hierarchical modelling, economic marginalisation.



NMDS-SC & Prior Knowledge to
estimate underpayment of NMW

| HM Revenue & Customs
ING'S =
L()ﬁg%gl{] " ﬁzllii National Minimum Wage compliance in the social care

sector

| | An evaluation of National Minimum Wage enforcement in the
% M social care sector over the period 1% April 2011 to 31 March
2013.

e Estimates used by the HMRC
and other governmental bodies

Estimating Probabilities and e Further invesl‘igaﬁons by HMRC

Numbers of Direct Care Workers f d findi
Paid under the National Minimum connrme naings

Wage in the UK: e Recommendations and case-
A Bayesian Approach studies put on the HMRC
website based on findings

e Public awareness (panorama &
press)

Shereen Hussein, BSc MSc PhD



Combining NMDS-SC with qualitative
data: Migrant destination choices

ORIGINAL INVESTIGATION

Migrants’ decision-process shaping work destination choice:
the case of long-term care work in the United Kingdom

and Norway

Karen Christensen' - Shereen Hussein? ) - Mohamed Ismail®

© The Author(s) 2016. This article is published with open access at Springerlink

Abstract Escalating demands for formal long-term care
(LTC) result in the reliance on migrant workers in many
developed countries. Within Europe, this is currently
framed by progressive European immigration policies
favouring inter-European mobility. Using the UK and
Norway as case studies, this article has two main aims: (1)
to document changes in the contribution of European
Union (EU) migrants to the LTC sectors in Western Eur-
ope, and (2) to gain further understanding of migrants’
decision-processes relating to destination and work choi-
ces. The UK and Norway provide examples of two Euro-
pean countries with different immigration histories, welfare
regimes, labour market characteristics and cultural values,
offering a rich comparison platform. The analysis utilizes
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Other research usage

To examine indicators such as pay, training or
necessary skills.

Data from NMDS-SC form the basis for the
calculation of some unit costs for social care.

Determination of workforce data to respond to

epidemiological challenges (e.g. dementia) is a
key strength.

As representation and coverage increase the
potential of NMDS-SC to inform practice and
policy is greater
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