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Qualitative interviews:
Explore care workers’ and employers’ 
perceptions and motivations about various 
aspects of commitment and retention.

Observational studies:
Examine staff characteristics and attitudes 
associated with intention to quit across 
different organisations, social care settings, 
or over time.

Analysis of organisational and 
administrative data:
Gives a comprehensive picture of workforce 
and turnover.

Analysis of (representative / probability) 
surveys and datasets of care workers:
Examine factors (e.g. demographic, socio-
economic, organizational etc.) associated 
with turnover and vacancies.



8 
 

 

  

 

- 

- 

- 



9 
 

 

x 

x 



10 
 



11 
 

 

 

  



12 
 

 

 



13 
 

 



14 
 

1 Skills for Care, 2020. The State of the Adult Social Care Sector and Workforce in England. Chapter 8.1.6. 
https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/documents/State-
of-the-adult-social-care-sector/The-state-of-the-adult-social-care-sector-and-workforce-2020.pdf   
2 Allan, S. and Vadean, F., 2021. The association between staff retention and English care home quality. Journal 
of Aging & Social Policy, pp.1-17. 
3 Cazes, S., A. Hijzen and A. Saint-Martin (2015), "Measuring and Assessing Job Quality: The OECD Job Quality 
Framework", OECD Social, Employment and Migration Working Papers, No. 174, OECD Publishing, 
Paris, https://doi.org/10.1787/5jrp02kjw1mr-en. 
4 Chartered Institute of Personnel and Development, 2017. Understanding and measuring job quality. Research 
report. https://www.cipd.co.uk/knowledge/work/job-quality-value-creation/measuring-job-quality-report  
5 UKHCA, 2012. https://www.ukhca.co.uk/pdfs/UKHCACommissioningSurvey2012.pdf 
6 Office for National Statistics, 2020. 
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulleti
ns/jobsandvacanciesintheuk/february2020  
7 Skills for Care, 2020. The State of the Adult Social Care Sector and Workforce in England.   
8 Office for National Statistics, 2019. 
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/adhoc
s/10685employeeturnoverlevelsandratesbyindustrysectionukjanuary2017todecember2018  
9 Chartered Institute of Personnel and Development, 2020. Employee turnover and retention. Factsheet. 
https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet  
10 From the perspective of individual workers, changing jobs, especially if this is involuntary, can be associated 
with increased stress and extra costs. The distinction between voluntary and involuntary turnover is an 
important one, especially from the employee perspective; however, we do not discuss it further, as a 
distinction is not always made in the empirical literature or data. It can be noted that “job lock”, where an 
employee feels bound to remain with their employer because of the absence of good alternatives, might also 
have a detrimental impact on both employees, service users, and care providers. 
11 Eurofound (2020), Long-term care workforce: Employment and working conditions, Publications Office of 
the European Union, Luxembourg Public services - Long-term care workforce: Employment and working 
conditions (europa.eu) 
12 OECD (2020), Who Cares? Attracting and Retaining Care Workers for the Elderly, OECD Health Policy Studies, 
OECD Publishing, Paris, https://doi.org/10.1787/92c0ef68-en. pp. 99-100 
13 Ibid. p. 102 
14 Skills for Care, 2020, State of the adult social care sector. https://www.skillsforcare.org.uk/adult-social-care-
workforce-data/Workforce-intelligence/documents/State-of-the-adult-social-care-sector/The-state-of-the-
adult-social-care-sector-and-workforce-2020.pdf, Table 11. p.111 
15 Office for National Statistics, 2020. 
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/article
s/earlyinsightsofhowthecoronaviruscovid19pandemicimpactedthelabourmarket/july2020  
16 The Health Foundation, 2021. https://www.health.org.uk/news-and-comment/blogs/how-is-covid-19-
impacting-people-working-in-adult-social-care 
17 Sloane, P.D., Williams, C.S. and Zimmerman, S., 2010. Immigrant status and intention to leave of nursing 
assistants in US nursing homes. Journal of the American Geriatrics Society, 58(4), pp.731-737. 
18 Jang, Y., Lee, A.A., Zadrozny, M., Bae, S.H., Kim, M.T. and Marti, N.C., 2017. Determinants of job satisfaction 
and turnover intent in home health workers: The role of job demands and resources. Journal of Applied 
Gerontology, 36(1), pp.56-70. 
19 DePasquale, N., Mogle, J., Zarit, S.H., Okechukwu, C., Kossek, E.E. and Almeida, D.M., 2018. The family time 
squeeze: Perceived family time adequacy buffers work strain in certified nursing assistants with multiple 
caregiving roles. The Gerontologist, 58(3), pp.546-555. 
20 Cheng, Z., Nielsen, I. and Cutler, H., 2019. Perceived job quality, work-life interference and intention to 
stay. International Journal of Manpower. 
21 Weale, V.P., Wells, Y. and Oakman, J., 2019. The relationship between workplace characteristics and work 
ability in residential aged care: What is the role of work–life interaction?. Journal of advanced nursing, 75(7), 
pp.1427-1438. 
22 Skills for Care, 2020 ibid. p. 68. 
 

                                                           



15 
 

                                                                                                                                                                                     
23 Park, J., Yoon, S., Moon, S.S., Lee, K.H. and Park, J., 2017. The effects of occupational stress, work-centrality, 
self-efficacy, and job satisfaction on intent to quit among long-term care workers in Korea. Home health care 
services quarterly, 36(2), pp.96-111. 
24 Jang et al. 2017 
25 Butler, S.S., Simpson, N., Brennan, M. and Turner, W., 2010. Why do they leave? Factors associated with job 
termination among personal assistant workers in home care. Journal of Gerontological Social Work, 53(8), 
pp.665-681. 
26 Kim, Y. and Kim, C., 2017. Impact of job characteristics on turnover intention and the mediating effects of job 
satisfaction: experiences of home visiting geriatric care workers in Korea. Asia Pacific Journal of Social Work 
and Development, 27(2), pp.53-68. 
27 Barken, R., Denton, M., Sayin, F.K., Brookman, C., Davies, S. and Zeytinoglu, I.U., 2018. The influence of 
autonomy on personal support workers’ job satisfaction, capacity to care, and intention to stay. Home health 
care services quarterly, 37(4), pp.294-312. 
28 Baughman, R.A. and Smith, K.E., 2012. Labor mobility of the direct care workforce: Implications for the 
provision of long‐term care. Health economics, 21(12), pp.1402-1415. 
29 Vadean, F. & Saloniki, E., 2020. https://kar.kent.ac.uk/83303/1/dp2020-01.pdf  
30 Ribas, V., Dill, J.S. and Cohen, P.N., 2012. Mobility for care workers: job changes and wages for nurse 
aides. Social science & medicine, 75(12), pp.2183-2190. 
31 See for example England, P., 2005. Emerging theories of care work. Annu. Rev. Sociol., 31, pp.381-399. 
32 Zeytinoglu, I.U. and Denton, M., 2006. Satisfied workers, retained workers: Effects of work and work 
environment on homecare workers' job satisfaction, stress, physical health, and retention. Ottawa: Research 
Institute for Quantitative Studies in Economics and Population, McMaster University. 
33 Zeytinoglu, I.U., Denton, M., Davies, S. and Plenderleith, J.M., 2009. Casualized employment and turnover 
intention: Home care workers in Ontario, Canada. Health Policy, 91(3), pp.258-268. 
34 King, D., Wei, Z. and Howe, A., 2013. Work satisfaction and intention to leave among direct care workers in 
community and residential aged care in Australia. Journal of aging & social policy, 25(4), pp.301-319. 
35 Martin, B., 2007. Good jobs, bad jobs?: Understanding the quality of aged care jobs, and why it 
matters. Australian Journal of Social Issues, 42(2), pp.183-197. 
36 e.g. Zeytinoglu et al. 2009. 
37 e.g. Weale et al. 2019. 
38 Butler, S.S., 2018. Exploring relationships among occupational safety, job turnover, and age among home 
care aides in Maine. New solutions: a journal of environmental and occupational health policy, 27(4), pp.501-
523. 
39 Feldman, P.H., Ryvicker, M., Evans, L.M. and Barrón, Y., 2019. The homecare aide workforce initiative: 
implementation and outcomes. Journal of Applied Gerontology, 38(2), pp.253-276. 
40 Heponiemi, T., Elovainio, M., Kouvonen, A., Kuusio, H., Noro, A., Finne-Soveri, H. and Sinervo, T., 2011. The 
effects of ownership, staffing level and organisational justice on nurse commitment, involvement, and 
satisfaction: A questionnaire study. International journal of nursing studies, 48(12), pp.1551-1561. 
41 Berridge, C., Tyler, D.A. and Miller, S.C., 2018. Staff empowerment practices and CNA retention: Findings 
from a nationally representative Nursing Home Culture Change Survey. Journal of Applied Gerontology, 37(4), 
pp.419-434. 
42 Butler, S.S., Brennan-Ing, M., Wardamasky, S. and Ashley, A., 2014. Determinants of longer job tenure 
among home care aides: What makes some stay on the job while others leave?. Journal of Applied 
Gerontology, 33(2), pp.164-188. 
43 Sharman, Z., 2014. Recruitment and retention of home support workers in rural communities. Home health 
care services quarterly, 33(4), pp.229-243. 


